BUFFALO URBAN RENEWAL AGENCY
901 City Hall, 65 Niagara Square Buffalo, New York 14202-3376

Christopher P. Scanlon, Chairman
Nadine Marrero, Vice Chairman -

. 716-851-2872

BUFFALO URBAN RENEWAL AGENCY
-Board Of Directors Meeting
Thursday, December 18, 2025
9'30 a.m., Room 901 City Hall

The meeting may be viewed via Microsoft Teams
. by going to
hitps://www. mlcrosoft com/en- us/mlcrosoft-teamsllom—a meetlnq
Meeting ID: 251 470 820 498
Passcode: nyscFL

1.0 Callto Order
2.0 Reading of the Minutes of November 20, 2025 - ' ‘ (Action)

3.0 ACTION ITEMS

3.1. Contract Extension with HOME HQ | (Action) Hope Young- Watkins

3.2 | Agreement with Mullin & Lonergan Associates (Action) Hope'Yqung- Watkins
3.3-3.7 Em.ergen'cy Demolition Various Structures (Action) Holly McNemera |
3.8 725 Humboldt PkWy Contract Amendment | (Action) Brandon Baxter
3.9 Robert Half Agency- Processing & Training (Action) Tracyr Cobley

4.0 EXECUTIVE SESSION

5.0 ADJOURNMENT

BURA Board Meeting
December 18, 2025




